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ARTICLE I: NAME AND MISSION STATEMENT

Section 1.1: Name
The name of the organization shall be Abortion Fund of Ohio Inc., sometimes known 
as AFO.

Section 1.2: Mission Statement
Our mission is to support the right of everyone to make their own reproductive 
decisions with love, compassion, and non-judgmental support in accordance with 
reproductive justice values.

ARTICLE II: GOVERNANCE AND DISSOLUTION

Section 2.1: Governance
Abortion Fund of Ohio shall be governed in accordance with the bylaws by a Board 
of Directors in whom the policy-making functions shall be vested. The Board will 
establish policies that are consistent with the mission and values of the organization 
and the reproductive justice values that we hold.

Section 2.2: Parliamentary Authority
Consensus Decision making shall be the authority for the organization where 
applicable. Any implementation of such authority must be consistent with these 
bylaws.

Consensus Decision making for AFO shall focus on 
the decision-making process, power dynamics, and 
full Board collaboration contrary to result-oriented 
voting. To reach that goal, all members shall submit 
a non-anonymous vote in the form of “red light” 
indicating a strong No, “yellow light” indicating 
apprehension, and “green light” indicating a Yes 
vote. Following the “Traffic Light” vote, the Board 
shall identify and prioritize the “red light” votes from people of color and people with 
lived experiences of abortion. If the Board members with lived abortion experience 
and Board members of color are overrepresented in Red light votes, the proposal 
shall not pass. 

If the proposal is not unanimously “Green”, the Board shall collaboratively discuss the 
proposition. Board members with yellow and red votes shall discuss their hesitancy 
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with the proposed decision. The Board shall then work collaboratively to address 
those concerns, prioritizing the concerns of people with lived experience of abortion 
and people of color. The focus of the consensus voting model shall be based in 
relationship building and inclusive agreement seeking. The goal of agreement seeking 
is to generate as much agreement as possible. Regardless of how much agreement is 
required to finalize a decision, a group using a consensus process makes a concerted 
attempt to reach full agreement. In the event of confusion about this method, the 
Board shall refer to this Consensus Decision-Making website.

If a decision still cannot be reached, the voting Board members shall submit “Yes” or 
“No” votes either during the Board meeting or within 72 hours of the Board meeting 
via electronic voting. A proposition with 75% support shall be passed and enacted.
This method of voting shall be referred to as the “Hybrid Model” throughout the 
bylaws. 

It is the duty of Board members not present at a Board meeting to inquire about the 
decision making process; this may be done via Slack, email, text, phone call, etc. 

Section 2.3: Amendments to the Bylaws
These bylaws may be amended or revised at any regularly scheduled meeting of the 
Board of Directors. Amendments and revisions will be adopted upon approval by the 
Hybrid Model from active members of the Board of Directors. 

Section 2.4: Duration 
The existence of the organization shall be perpetual, except that it may be dissolved 
by a decision of its Board of Directors.

Section 2.5: Dissolution
Dissolution requires consensus voting, or the “traffic light” method, of the entire Board 
of Directors to approve. Members that do not vote within one week are considered 
to have forfeited their vote on this matter. In the event of dissolution, the Board 
shall take every action to ensure that dissolution is conducted in an exhaustive and 
responsible way. Funds or property remaining in the holdings of the organization 
after staff is paid a fair severance shall be distributed in compliance with AFO’s 
mission and decided by a consensus vote. Dissolution may not occur immediately 
without staff approval; staff shall propose a timeline for dissolution for the Board to 
vote on, in accordance with AFO’s value of staff-centered decision making. 

ARTICLE III: BOARD MEMBERSHIP

Section 3.1: Membership Range
The Board shall be composed of a minimum of three members and a maximum of 25 
members. Extraordinary efforts shall be made to ensure Board membership includes 
folks with lived experience and shared values, according to the Value statement, to 
the fullest extent possible. 

https://www.consensusdecisionmaking.org/
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Section 3.2: Membership Term
Board members shall pledge a commitment of two years to the organization 
beginning February 1. After the two-year term has lapsed, the member must submit 
a formal request via email to the President to renew for another two-year term. The 
President will then notify the Board members at-large of the renewal request and 
commence a 2-week open comment period for member feedback. This shall include 
anonymous comments from Staff in any form they choose (video, email, letter) and 
non-anonymous comments from the other Board members. No Staff or Board member 
is required to submit comments. In the event of a disagreement about whether to 
renew the member’s term, a vote of the Board will decide via the “Hybrid Model”. If 
no request to renew is submitted, the Board member’s status will default to voluntary 
resignation at the end of the two-year period. There is no limit to the number of times 
a member can renew for two-year terms.

Section 3.3: Member Responsibilities
Board members shall sign and adhere to a Board Responsibilities Agreement, 
Confidentiality Agreement, Conflict of Interest Policy, Communication Policy, and any 
Committee Charters. Members must re-sign Confidentiality, Conflict of Interest, and 
Communication Policies annually. Any member of the Board who shall fail to attend 
three (3) consecutive meetings of the Board without proper excuse by the President 
may be expelled from the Board and their position as a member of the Board may 
be filled by appointment of the remaining members of the Board. All Directors must 
advise the Secretary to the Board prior to the meeting date if unable to attend. 

Section 3.4: New Members
Nominations for Board membership shall be accepted from sitting Board members. 
Potential Board members must submit a Board Application and a signed Board 
Responsibilities Agreement to be considered. New Board members are elected by 
the “Hybrid Model” of voting at a regularly scheduled meeting or electronically 
as distributed by the President. The Board reserves the right to deny any individual 
Board membership if it decides that their nomination would be in conflict with 
AFO’s values, policies, or priorities. Staff shall have the power to veto new member 
applications, and/or make anonymous statements to the Staff Liaison. 

Section 3.5: Personal Liability
Board members shall not be held personally liable for any debt, liability, or obligation 
of the organization. All persons, corporations, or other entities extending credit to, 
contracting with, or having any claim against the organization may look only to the 
funds and property of the organization for payment of any such contract or claim, or 
for payment of any debt, damages, judgment, or decree, or of any money that may 
otherwise become due or payable to them from the organization. 

Section 3.6: Non-Discrimination 
It shall be the policy of Abortion Fund of Ohio that there shall be no discrimination 
regarding Board membership, nor on any terms or conditions of Board membership, 
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based on but not limited to the following: race, ethnicity, national origin, age, 
religion, disability, marital status, sexual orientation, sex identity, gender identity, 
socio-economic status, immigration status, class, incarceration status, criminal history, 
and geography. This policy shall be in alignment with the AFO Values, which 
prioritize the views of historically marginalized groups, as outlined in the Values 
statement. 

Section 3.7: Leave of Absence
If a Board member knows that they are having or will have a difficult time fulfilling 
Board responsibilities, the member may take a leave of absence by resigning for a 
period of time not to exceed six months via email to the President. If the issues have 
been resolved within the six-month leave period, the member may return to the Board 
of Directors in good standing with the expectation that the member will review all 
missed meeting minutes and receive a policy update. A leave of more than six months 
will require a new application and Board approval to re-join the Board of Directors. 
In order to respect the boundary of a leave of absence, and ensure all voting 
members are well informed, during the pendency of the leave of absence the Board 
member will be considered “inactive” and will not have voting privileges or count 
towards quorum calculations. 

Section 3.8: Resignation
A Board member may resign by submitting a letter in writing to the President and 
Executive Director, or by allowing for the lapse of the member’s two-year term 
commitment. Resignations may be effective immediately. Failure to attend Board 
meetings or adhere to the Board Responsibilities Agreement or other signed policies 
may be considered a de facto resignation. A Board vote will be required to confirm a 
de facto resignation.

A de facto resignation occurs when a Board member misses 3 consecutive meetings, 
as outlined in Section 3.3. 

Section 3.9: Removal
A Board member may be removed from the Board if a majority of the entire Board 
agrees that the member acted in a fashion counterproductive to AFO’s values, 
policies or priorities. Actions deemed damaging to the organization include, but are 
not limited to, the following: unauthorized engagement with media, elected officials, 
or community leaders; violating confidentiality agreements or conflict of interest 
policies; and not fulfilling any of the obligations listed in the Board Responsibilities 
Agreement. A Board member may also be removed involuntarily if there has been no 
active committee participation and no communication with the President or Executive 
Director for three consecutive meetings.

Section 3.10: Emeritus Board
At the discretion of the Board of Directors, former Board members or others may 
be nominated to the Emeritus Board, a non-voting, non-governing body which offers 
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support to the organization and recognizes long-serving supporters of AFO. Emeritus 
Board members may actively serve on committees with the requirement that the 
member continues to sign Confidentiality, Conflict of Interest, and Communication 
Policies annually.

Section 3.11: Compensation
No Board members shall receive compensation from the organization for performing 
the duties of Board membership.

Section 3.12: Informed Legal Consent
The Board shall take extraordinary measures to conduct or assign an outside 
individual or organization to conduct legal risk assessment for the Board, Staff, and 
Clients of the organization. 

Section 3.13: Board Members Applying for Staff Positions
Board Members may apply for and be considered for paid staff positions, permitted 
that the Board Member:

1. Discloses intent to apply prior to Board discussions and decision-making 
regarding the role;
2. Recuses themselves from all discussions regarding the position, including 
hiring, functions, and compensation; and
3. Agrees to immediate resignation of Board Membership if the member both:

1. Is selected to fulfill paid employee position, and
2. Would like to accept an offer of employment, proceeding forward in 
becoming a staff member.

ARTICLE IV: MEETINGS

Section 4.1: Minimum Number of Meetings
The Board shall meet at least four times per year either virtually or in person, 
according to Board policy which is subject to change given physical and legal safety. 

Section 4.2: Meeting Announcements
Meeting dates and times are determined by 51% of active Board members at Board 
meetings. Non-attending members will be notified via email, telephone or digital 
communication via slack. 

Section 4.3: Additional or Emergency Meetings
Additional or emergency meetings can be called at the request of the President or a 
majority of Board members. In such a case, all Board members will be contacted by 
the President or a designee as soon as possible before the meeting. Any decisions 
reached at an emergency meeting will be communicated in writing to the full Board 
within five business days.
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Section 4.4: Meeting Cancellation or Rescheduling
Any Board meeting may be canceled or rescheduled by the President or a majority 
of Board members. If a Board member, not the President, calls a Board meeting, they 
may singularly cancel that meeting. 

Section 4.5: Visitors at Meetings
Non-Board members may attend Board meetings as visitors upon invitation by a 
member of the Board with consent of the President. Board members shall notify the 
Board of their intent to invite a guest; this communication should include the intent 
or reason for inviting the guest. While every opportunity shall be made to have 
consensus-based decision making on admittance of a guest, each Board member has 
total veto power over allowing a guest to attend a Board meeting. Board members 
shall make every effort, if possible, to give the Board 1-week notice for inviting 
guests. Visitors shall be required to sign a confidentiality agreement. Board members 
shall have the opportunity to ask the guest questions before allowing them to attend a 
Board meeting. 

ARTICLE V: VOTING

Section 5.1: Number of Votes
Each Board member shall have one vote. No alternates or voting by proxy will be 
allowed. 

Section 5.2: Quorum
A quorum is the minimum number of Board members present at a Board meeting 
necessary for approval of any official action or official vote. A quorum consists of 
a simple majority, fifty percent plus one, of the active Board membership. For the 
purposes of quorum Board members who are on a leave of absence are considered 
“inactive”. In the absence of a quorum, discussion at a Board meeting may occur for 
informational purposes only. 

Section 5.3: Decisions by the Hybrid Model
Having met quorum, all decisions of the organization must be made by the Hybrid 
Model of Board members in attendance, unless otherwise stated in the bylaws. Any 
Board member may bring a decision to a vote. 

Section 5.4: Electronic Voting
Email voting or web-based voting may be authorized by agreement of the majority of 
the Board or President.

Section 5.5: Policies
The standing policies of the organization must be approved by a majority vote. 
Policies may be reviewed and voted upon at any time upon request by any sitting 
Board member. 
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ARTICLE VI: OFFICERS

Section 6.1: Title and Term of Officers 
The Board shall have a President, Treasurer, Secretary, and Staff Liaison. Each office 
shall hold a term of two years, beginning on February 1. After the two-year term 
has lapsed, the member must submit a formal request to the President to renew the 
title for another two-year term and receive majority approval in a membership vote. 
If no request to renew the title is submitted, the Board member’s status will default 
to voluntary resignation at the end of the two-year period. There is no limit to the 
number of times a member can re-apply for two-year terms. There is no limit on the 
number of terms a member may hold an office. Staff Liaison is the only position that 
shall be appointed by Staff members. 

Section 6.2: Officer Elections
Any Board member in good standing may serve as an officer. Board members shall 
be nominated by themselves or fellow Board members to serve as Officers by August 
1. After the two-year term has lapsed, Officers must submit a formal request via email 
to the President to renew for another two-year term during odd-numbered calendar 
years. The President will then notify the Board members at-large of the renewal 
request and commence a 2-week open comment period for member feedback. This 
shall include anonymous comments from Staff in any form they choose (video, email, 
letter) and non-anonymous comments from the other Board members. No Staff or 
Board member is required to submit comments. In the event of a disagreement about 
whether to renew the Officer’s term, a vote of the Board will decide via the “Hybrid 
Model”. If no request to renew is submitted, the Officer’s status will default to 
voluntary resignation of their Officer position at the end of the two-year period. There 
is no limit to the number of times a member can renew for two-year terms. If an officer 
position is vacated before the end of the term, a new Officer will be elected as soon 
as possible to complete the term. Staff Liaison is appointed by Staff members. 

Section 6.3: Officer Resignation and Removal 
Officers may be removed from officer positions by a majority of the entire Board of 
Directors. Officers may resign from their positions while remaining on the Board via 
written request to the President; 90 days’ notice is recommended but not required. 
A Board member may be removed from their position as an Officer if a majority of 
the entire Board agrees that the member acted in a fashion counterproductive to 
AFO’s values, policies or priorities. Actions deemed damaging to the organization 
include, but are not limited to, the following: unauthorized engagement with media, 
elected officials, or community leaders; violating confidentiality agreements or 
conflict of interest policies; and not fulfilling any of the obligations listed in the Board 
Responsibilities Agreement. An Officer may also be removed involuntarily if there has 
been no active committee participation and no communication with the President or 
Executive Director for three consecutive meetings.
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Section 6.4: Officer Responsibilities
Each officer will sign and adhere to an agreement describing the position 
responsibilities. 

ARTICLE VII: COMMITTEES

Section 7.1: Ad Hoc Committees
The Board shall reserve the right to create and dissolve ad hoc committees as needed 
through the Hybrid Model of voting. 

Section 7.2: Committee Reports
Committee chairs may be asked to report on committee activities at Board meetings. 

Section 7.3: Visitors on Committees
Non-Board members may attend committee meetings upon invitation by a member 
of the committee with consent of the committee chair. Guests are required to sign 
a confidentiality agreement and may not vote on the activities of the committee or 
Board. Committee members shall notify the relevant committee of their intent to invite 
a guest; this communication should include the intent or reason for inviting the guest. 
While every opportunity shall be made to have consensus-based decision making 
on admittance of a guest, each Board member has total veto power over allowing 
a guest to attend a committee meeting. Board members shall make every effort, if 
possible, to give the committee 1-week notice for inviting guests. Committee members 
shall have the opportunity to ask the guest questions before allowing them to attend a 
committee meeting. 

ARTICLE VIII: BUDGET AND FISCAL AFFAIRS

Section 8.1: Fiscal Year
The fiscal year of Abortion Fund of Ohio shall be concurrent with the calendar year. 

Section 8.2: Annual Budget
The Treasurer shall present the annual budget for a Board vote of approval at the 
first meeting of the fiscal year or the last meeting of the previous fiscal year. Financial 
reports shall be presented by the Treasurer and reviewed by the Board on a regular 
basis. 

Section 8.3: Withdrawals and Deposits
All funds of the organization are to be deposited with such banks or trust companies 
as the Board may select. President, Treasurer, and Executive Director shall serve as 
signatories on all accounts and investments. Signatories to accounts and investments 
should also have access to account activity and balances.
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Section 8.4: Expenditures
Expenses that are not approved by committee or the Board of Directors may not be 
reimbursed. 

Section 8.5: Expense Reports
The Executive Director shall furnish expense reports for the Treasurer’s review every 
quarter. The Treasurer may request that these reports include a meeting with the 
Executive Director. 

Section 8.6: Compliance
Abortion Fund of Ohio will be in compliance with all appropriate state and federal 
regulations governing all non-profit organizations. 

ARTICLE IX: EXECUTIVE DIRECTOR

The Board of Directors shall charge the Executive Director with the administration 
and executive management of the affairs of AFO and such other powers and duties 
as the Board may delegate in line with AFO’s Values. The Executive Director is the 
spokesperson for AFO and may delegate the spokesperson task to other persons as 
appropriate.
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6/11/17	 Sections 3.2, 3.2, 3.4, 3.7, 3.8, 3.9, 3.10, 6.1, 6.2, and 6.3 modified
7/22/22	 Revamp of Bylaws, Approved 


